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What You Want

Income Goal:

How much money will | produce by carrying out this plan?

Revenue

Expenses

Gross Commission Income (GCI)

Profit

Net Commission Income (NCl)

Ref./use Expense Tracker

$

Revenue - Expenses

Transactions Goal:

How many transactions must | close to reach my income goal?

Wealth

Ref./use Wealth Tracker

Savings

Debt
Contribution

Reduction

$

Sellers Buyers Leases
Portion of Average Average Portion of Average Average Portion of Revenue Average Commission
Revenue Sale Price | Commission Revenue Sale Price Commission —— —
——r — — e P —n i
% s $ % $ $ % $
i Toral piiese sransartione # o fdh
Toral listings taken: | # 1 Total buyer apnointments # Toral lease appointmants: | #
Total lisung appointments: | #

Conversations Goal:

How many conversations must | conduct to reach my transactions goal?

Conversations

Performance Indicator

Anticipate one (1) transaction for every forty (40)
business-focused canversations with new leads or
darabase contacts. Bear in mind that results may

vary subject to skills and performance.

Annual Quota

Weekly Quota

Daily Quota

#

Transactions Goal < 40

#

Annual_Quo[a + We@ V:/orked

Annual Quota + Days Worked

= HOUR OF POWER —
/ With People | Know [

With People | Don't Know

#

) Daily QlIJta.+ 2

Daily-QuoEa :—_2
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When It Happens

Optimal Day:

What does my perfect day look like to carry out this plan?

____Tir_n_g __i ___ - ; B I _-:_____ = Activity Description__l - i = ::l
| | |

. 4AM | *

. 5AM .
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EXPENSE TRACKER

Personal Expenses:

What is the carrying cost to operate my life?

Expenses CY Manthly Cost i CY Annual Cost Monthly Cost FY Annual Cost

Child Cara

Child Tuition

Debts - Back_Ta.xes
Débts - Creait_C:arc-l(s]
Debts - I-_iouseh-o-lc_l
Debts - Legal

Debts - Medical
Dona_nons

Iry Cleaners/Laundry
Groceries

Health Supplies/Supplaments
Houséﬁ-c;l-d S_uﬁpﬁes
Insurance - Auto

Insurance - Health

Insurance - Home
Insurance - Life !
Investments Account(s)
l.0ans - Rank(s)

Loans Nortgages)
Loans - Parsonal
Loans - Student
Loans - \;ehicle(s)
Person_al Coachir;g )
Persc.v-r;.al Gifts_

Personal Hygien-el-c-a.re )

Personal Rent(s)

Personal Subscriptions

Al oo v v v v nle|lv vl wvlelelele

.Personal Taxes
Personal Travel

Pets )
Res_taurants

Utilities - Cable/Internet
Utilities - Gas/Electric
Gtili?es_- Phone(s)
Utilities - Trash/Recycling e
Utilities - Water
Vehicles - Gasoline

Veﬁ.icles - Parking/Tolls

Sum Total
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EXPENSE TRACKER

Professional Expenses:

What is the carrying cost to operate my business?

N -_éxp;nses o CYMOE(I‘.ﬂy_.CE)S(” i i CVAr:nu_ai 665( FYN{onthl;;_tu;_ -FY Ann-ﬁa-l Coét q N-c_>E_es__ -
CAgentDuesfFees | | $ ) s | [ s e -
Business Gifts | _$ $ o ] $ [ s
Business Taxes $ s s | ¢ B -
Business Travel - $ N $ $ - I $
Debts - Back Taxes N $ N s i $ ) - $ ) i
B De-bts - Ered}t Card(s) $ $ $ - S
Debts - Legal 11 s s s s | - B
Education_/sé.minars 3 3 i ”$ . $ T -
Loans - Bankts) s s s s B -
Loans - l\_/|0rtgage(s_) s $ | % - - . $ - )
Loans - Vehicle(s) % R $ $ [ $ - o )
Office Rent s s s s |l -
Office SQppIies/Equment | s $ - ; - I $ N - ___ -
C-)verheaa?alges 1 _$_ N S— T $ . 5. T« -
splits - Company s s s $ __ __
Splits - Referral(s) s s $ s -
Splits - Team o s $ i $ $ i )
Technology/Software $ $ $ $
Utilitie_s--_CabIennternet | $ $ o $ ! 5_. -
Utilities - Gas/Electric | % - _ms I o | s
| Utilities - Phone(s) $ s $ s | -
* Utilities »Trash/RecycIin_g ) $ . S s __ s -
" Utilites -wacer | | s | s s [Ts -
- s | $ s $ . B -
B s T [ s s o -
o 1rs s |l $ B -
- — —t PEE— . ______s____ ____ = ) _f
- - s 1l s Il o B
i - i s s s 1 - -
. ) I $ —___g_ ' $ ) |5 - B ~ .
I _ S . g : PEE— _ e
- - s s s s I )
_ S _ L) = I 5 . _ -
- s s $ | % I ) i ]
N o ..;$____ e $ s B - -
_ = — I . .
) ) s i s ) $ - s .
_ _ T e ; w B o
SR 1 N S S A S e e
Sum Total $ $ $ $
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